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PREFACE
This reference guide, namely National Qualification of Cutter (Shoe) (Level 4) was prepared in accordance with the provisions of the “Regulation on Vocational Qualifications, Testing and Certification” issued pursuant to the Vocational Qualifications Authority (VQA) Law no 5544.
Draft Qualification was prepared by Istanbul Leather and Leather Product Exporters Association (IDMIB) based upon the protocol signed on 21st May, 2012. After assessing opinions of the relevant organizations and institutions, the draft has been amended accordingly. The final draft was evaluated by the VQA’s Textile, Garment, and Leather Sector Committee, which deemed it suitable. It was approved by the Board of Directors of the VQA through its decision no 2012/98 of 26 December 2012 and decided to be placed within the National Qualification Framework (NQF).
We would like to extend our gratitude to all people, organizations and institutions that have expressed their opinions and contributed to the preparation, examination and verification processes of the qualification. We would like to offer it to the service of all likely beneficiaries.
Vocational Qualification Authority
[12UY0114-4] Kesimci (Ayakkabı) (Seviye 4)
Yayın Tarihi:26/12/2012 Rev. No:00
INTRODUCTION
The key criteria referred to in the national qualification preparation process, the relevant sector committees’ review and the VQA’s Board of Directors’ approval processes are set in the Regulation on Vocational Qualification, Testing and Certification.
National qualification is defined by,
a) Name and level of the qualification, 

b) Aim and rationale of the qualification,
c) Occupational standard, occupational standard units or qualification units which for the basis for the qualification,
d) Criteria necessary for taking qualification test, 
e) Learning outcomes necessary to acquire the qualification,
f) Assessment procedures and principles to be applicable to in the acquisition of the qualification, minimum testing materials and assessor criteria necessary for assessment,
g) Validity of the qualification certificate, renewal conditions, supervision of the certificate holder if deemed necessary,
h) Institution developing the qualification and Sector Committee verifying the Qualification.
National qualifications are built according to the relevant national occupational standard if there is one or to the relevant international occupational standard if there is none at the national level.
National qualifications are set in cooperation with the below bodies
· Formal and non-formal education and training institutions,
· Authorized Certification Bodies,
· Institutions having preapplied for certification to the authority,
· Institutions having drawn up national occupational standard,
· Professional organizations.
[12UY0114-4] CUTTER (SHOE) (LEVEL 4) NATIONAL OCCUPATIONAL STANDARD 
	1
	NAME OF QUALIFICATION
	CUTTER (SHOE)

	2
	REFERENCE CODE
	12UY0114-4

	3
	LEVEL
	4

	    4
	ULUSLARARASI
SINIFLANDIRMADAKİ YERİ
	ISCO 08:   7532

	5
	TYPE
	-

	6
	CREDIT VALUE
	-

	7
	A) DATE OF PUBLICATION
	26.12.2012

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	8
	AIM
	This national occupational standard is for execution of the work regarding the occupation titled Cutter (Shoe) (Level 4) completely, of high quality, efficiently and progressively according to the occupational health and safety rules.
Creating a qualified labor force in the shoe sector by certification of qualifications obtained via formal and informal training, after training or within the business life forms the basis.
The national occupational standard titled Cutter (Shoe) (Level 4) is prepared for the staff knowing the production stages and technical specifications of the materials used in the shoe sector to ensure efficiency and standard in the production.

	9
	OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	11 UMS0127-4 National Occupational Standard Titled Cutter (Shoe) (Level 4)

	10
	REQUIREMENTS TO TAKE QUALIFICATION TEST

	-

	11
	STRUCTURE OF QUALIFICATION

	11-a) Compulsory Units

	12UY0111-4/A1 Occupational Health and Safety and Environment safety
12UY0114-4/A2 Post-Cutting Procedures

	11-b) Elective Units 

	12UY0114-4/B1 Manual Cutting Procedures
12UY0114-4/B2 Diecutting Procedures 

12UY0114-4/B3 Computer-Aided Cutting Procedures


	11-c) Alternatives for Grouping of Units and Additional Learning Outcomes

	A1-A2-B1
A1-A2-B2 A1-A2-B3
A1-A2-B1-B2 A1-A2-B1-B3 A1-A2-B2-B3
A1-A2-B1-B2-B3

	12
	ASSESSMENT

	Measurement and evaluation will be made in two different stages, as to meet all success criteria described in the sections.
1. Theoretical Knowledge Test
2. Performance-based Test (Application Exam):
The candidate has to be successful in the Theoretical tests of all units in order to take part in the performance based examination. In order to have right to get the certification, the candidate shall be successful in the theoretical and performance based examinations of all units.
Validity period of test results is 1 year beginning from the date of tests. If the candidate will not be successful at any unit/stage, he has the right for re-examination from the unit/stage he was not successful within this period.
If the candidate should be unsuccessful from all units of two stages, he will be subject to examination from all units of both stages after the end of the second year.
THEORETICAL KNOWLEDGE EXAMINATION
The success of the candidate will be evaluated according to the level of meeting criteria specified in the assessment section.
The exam questions shall be designed as to measure all learning outcomes and comprising all of Knowledge and Understanding Criteria set forth in the Annex -2 of the Qualification Units as to measure all learning outcomes and success criteria. 

PERFORMANCE TEST (APPLICATION EXAM)
The application will be made under real conditions or similar to real condition in a controlled environment. The evaluation will made with control lists comprising success criteria of each unit. The candidates shall submit proof to have succeeded in success criteria stated in the Annex 2 of each item in order to complete the qualification.

	13
	VALIDITY OF CERTIFICATE
	The validity period of the national occupational qualification for the Cutter (Shoe) (Level 4) is 5 years as of the date of issue of the certificate.

	14
	FREQUENCY OF SURVEILLANCE
	Candidate shall be subject to surveillance by Assessment Institution at least once within validity period of Vocational Qualification Certificate.

	15
	ASSESSMENT METHODS TO BE FOLLOWED IN RENEWAL OF EXPIRED CERTIFICATES
	After the end of the validity of certificate, an auditing will be made by the certification body for renewal of the certificate. In case that the candidates prove to have worked 2 years as cutter (shoe) and that no changes or revision are made in the adequacy, the certificates of persons, whose performances are evaluated to be sufficient will be extended for five years without the necessity of an examination.



	
	
	Performance based examination shall be repeated for those who cannot be successful or submit evidence for their work in surveillance.
In case of any change in qualification the candidates shall be subject to theoretical and practical exam for changed unit/units.

	16
	QUALIFICATION DEVELOPMENT INSTITUTION(S)
	Istanbul Leather and Leather Product Exporters Association (İDMİB)

	17
	SECTOR COMMITTEE TO VERIFY QUALIFICATION
	VQA Textile, Garment, and Leather Sector Committee

	18
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS
	26.12.2012-2012/98


[12UY0114-4/A1] OCCUPATIONAL HEALTH AND SAFETY AND ENVIRONMENTAL SAFETY QUALIFICATION UNIT 
	1
	NAME OF QUALIFICATION UNIT
	Occupational Health and Security and Environmental Security

	2
	REFERENCE CODE
	12UY0114-4/A1

	3
	LEVEL
	4

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	26.12.2012

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	11 UMS0127-4 National Occupational Standard Titled Cutter (Shoe) (Level 4)

	7
	LEARNING OUTCOMES

	Learning Outcome 1:   Knows and applies occupational health and safety rules. 

Performance Criteria
1.1 : Applies and ensures that the occupational health and safety rules specific for the occupation and workplace.
1.2 : Effective in detecting the risks to be faced with in the workplace.
1.3 : Knows the procedure of information of the staff and related units in emergency situations. 
1.4 : Knows and applies the basic first aid rules in case of emergencies and accidents.
1.5 : Uses personal protective equipment according to the work.
1.6 : Uses necessary protection and intervention tools in accordance with OHS rules.
Learning Outcome 2:   Knows and applies environmental security measures. 

Performance Criteria
2.1 : Applies environment protection measures according to requirements of the work performed.
2.2 : Controls the use of all natural sources effectively.
2.3 : Is effective in determining related safety measures to reduce of environmental risks.
2.4 : Applies relevant security measures for mitigating environmental risks, effectively.

	8
	ASSESSMENT

	8 a) Theoretical Examination

	A question system of multiple choices will be used. At least 10 questions shall be asked for A1 item. Values of all questions shall be the same and assessed over answer key. Wrong answers are not taken into account. The assessment is made over correct answers only. Candidate should score at least 60/100 in order to be successful. The examination time per question is 1 minute. Examination shall be performed in closed-book method. Theoretical knowledge questions shall meet all of defined success criteria. Theoretical examination questions may be asked verbally by assessor during performance of work or examination may be performed in written in classroom environment under observation of adequate number of examination observers.

	8 b) Performance based Examination

	Performance-based examination shall be carried out in an application scenario which will cover all of success criteria. Separate performance-based examination shall not be made for A1 Item. Success criteria of this item shall be assessed together with performance-based examinations of A2 and A3 items. Candidate should score at least 70/100 and be successful in all of defined critical action steps in order to pass performance-based examination.

	8 c) Other Assessment related conditions

	-

	9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Istanbul Leather and Leather Product Exporters Association
Birliği ( İDMİB)

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQA Textile, Garment, and Leather Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS
	26.12.2012-2012/98


ANNEXES
ANNEX 1: Table regarding Success Criteria Measured by Means of Assessment Tools Specified in Occupational Health and Safety and Environmental Security Qualification Item
1. Occupation-related terms, abbreviations, definitions, and basic concepts 
2. Knowledge of tools, equipment, hardware, and materials in relation with the occupation
3. Work conditions, occupational health, and safety legislation of occupation
4. Labor and Work security, measures
a. Occupational security instructions
b. Accident Prevention Instructions
c. Personal Protective Equipment (PPE)
d. Protection measures in various machines
e. Behaviors in case of accident
f. Production related environmental hazards
5. Basic First Aid Knowledge
6. Knowledge of environment and environmental protection
a. Environment, environmental pollution
b. Ecology, ecological balance
c. Knowledge of waste
d. Environment and protection of environment
e. Environmental problems arising from leather processing sector
f. Water, soil, air, and noise pollution
g. Efficient use of natural resources
7. Basic concepts and definitions of quality management system
Table regarding Success Criteria Measured by Means of Assessment Tools Specified in Occupational Health and Safety and Environmental Security Qualification Item
	
	QUALIFICATIONS

	UMS BÖ
	UY BÖ
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	A.1.5
	1.5
	
	Uses personal protective equipment according to the work.
	*

	A.1.4
	1.4
	A1
	Applies basic first aid rules in emergency cases and accidents.
	*

	A.2.1
	2.1
	A2
	Applies environment protection measures according to requirements of the work performed.
	*

	A.2.2
	2.2
	
	Controls the use of all natural sources effectively.
	*


(*) Mandatory Success Criteria for Evidencing Qualification
	
	QUALIFICATIONS

	UMS BÖ
	UY BÖ
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	A.1.1, 
	1.1
	B1
	Knows and applies the occupation- and workplace-specific occupational health and safety rules correctly.
	

	A.1.2
	1.2
	
	Effective in detecting the risks to be faced with in the workplace.
	

	A.1.3
	1.3
	
	Knows the procedure of information of the staff and related units in emergency situations.
	

	A.1.4
	1.4
	
	Knows basic first aid rules in emergency cases and accidents.
	

	A.1.5
	1.5
	
	Properly defines the personal protection equipment suitable for the work.
	

	A1.6
	1.6
	
	Knows to use the required protection and response tools according to the OHS (Occupational Health & Safety) rules.
	

	A2.1
	2.1
	B2
	Knows the environmental protection measures to be taken according to the requirements of the work performed.
	

	A.2.2
	2.2
	
	Knows how to effectively control the consumption of natural resources.
	

	A2.3
	2.3
	
	Is effective in determining related safety measures to reduce of environmental risks.
	

	A.2.4
	2.4
	
	Knows the safety measures for decreasing the environmental risks.
	


[12UY0114-4/B1] CUTTING BY HAND QUALIFICATION ITEM
	1
	NAME OF QUALIFICATION UNIT
	Cutting by Hand

	2
	REFERENCE CODE
	12UY0114-4/A1

	3
	LEVEL
	4

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	26.12.2012

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	11 UMS0127-4 National Occupational Standard Titled Cutter (Shoe) (Level 4)

	7
	LEARNING OUTCOMES

	Learning Outcome 1:   Does work organization 

Performance Criteria
1.1 : Obtains the production plan from the unit manager.
1.2 : Determines the shoe model information according to the strict instructions.
1.3 : Determines whether it’s the wing with approved color according to the cutting instructions. 

1.4: Determines the number and number series of shoe-uppers he shall cut according to the cutting instructions.
1.5: Cleans and arranges the working environment according to the work. 

1.6: Takes the measures for protection of materials and products. 

Context:   Cutting instructions in the technical sheets.
Learning Outcome 2:   Examines the places such as overlapping, folding, shoelace holes according to the model. 

Performance Criteria
2.1 : Inspects the shoe model for obtaining information on the product he shall cut.
2.2 : Compares model drawing with the model.
2.3 : Informs the differences he has detected to the unit manager. 

2.4 : Compares dies with shoe model.
2.5: Inspects the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model. 

2.6: Inspects the number series of dies according to the cutting instructions.
2.7: Examines inner and outer marks and writings of die in respect with the model drawing. 

2.8: Informs the defective dies to the unit manager.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 3:   Prepares tools, apparatus and equipment 

Performance Criteria
3.1 : Identifies the shoe-upper cutting blade compatible with the product specifications.
3.2 : Prepares auxiliary materials he shall use in the process of cutting such as sharpening steel, file.
3.3 : Checks suitability of cutting knife to cutting operation and makes it ready for use. 

3.4 : Determines the defects and deficiencies in the cutting tools.
3.5: Informs the defects and deficiencies he has detected to the unit manager and ensures that they’re removed.
Context:   Cutting procedure and technique
Learning Outcome 4:   Carries out controls of leather and non-leather materials. 

Performance Criteria
4.1 : Inspects the wing’s compatibility with the model.
4.2 : Determines the compatibility of wing thickness with the model.
4.3  : Inspects whether color of wing is approved according to cutting instructions..
4.4 : Inspects whether finishing of wing is approved according to cutting instructions. 

4.5: Inspects conformity of wing thickness to the model.
4.6 : Inspects the suitability of the auxiliary material for the model.
4.7 : Determines whether the auxiliary material’s amount is appropriate for production. 

4.8: Determines the compatibility of material thickness with the model.
4.9 : Inspects if there are binding errors on the leather.
4.10 : Inspects if there are production errors or deformations on non-leather material.
4.11 : Marks errors on the leather with silver pen and non-leather materials with line stone.
Learning Outcome 5:   Places the diecut on the wing. 

Performance Criteria
5.1 : Calculates the defect omissions on the part to be cut by ensuring minimum shrinkage.
5.2 : Determines fixing of die on the wing with minimum shrinkage. 

5.3: Determines the priority cutting dies such as face, toecap, and mirror.
5.4: Properly places the shoe-upper die parts onto leather quality zones. 

 5.5: Places die parts in accordance with flexion direction of the leather.
5.6 : Places the shoe-upper dies with minimum shrinkage by taking care of defects on the wing and abrage.
5.7 : Places a pair of shoe-uppers by taking care of abrage.
5.8 : Inspects the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model. 

5.9: Places the parts such as kink on the remaining parts.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 6:   Cuts leather by hand. 

Performance Criteria
6.1 : Cuts placed diecuts in order set in the model.
6.2 : Makes the suitable cuttings from the wing’s suitable zones according to the parts forming the shoe-upper. 6.3: Cuts by taking care of leather stretching direction.
6.4: Manually cuts the shoe-upper pieces  according to the cutting instructions.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 7:   Makes marking for cutting by hand. 

Performance Criteria
7.1 : Marks on the cut pieces on the places stated in the die.
7.2 : Makes marking suitable for the shoe-upper pieces.
7.3 : Marks the places such as overlapping, folding, shoelace holes according to the model. 

7.4 : Makes the right-left markings of shoe-upper pieces by notching.
7.5 : Writes/marks the shoe-upper numbers on the cut pieces.
Context:   Cutting patterns

	8
	ASSESSMENT

	8 a) Theoretical Examination

	A question system of multiple choices will be used. At least 20 questions shall be asked for B1 item. Values of all questions shall be the same and assessed over answer key. Wrong answers are not taken into account. The assessment is made over correct answers only. Candidate should score at least 60/100 in order to be successful. The examination time per question is 1 minute. Examination shall be performed in closed-book method. Theoretical knowledge questions shall meet all of defined success criteria. Theoretical examination questions may be asked verbally by assessor during performance of work or examination may be performed in written in classroom environment under observation of adequate number of examination observers.

	8 b) Performance based Examination

	Performance-based examination of this item shall be made with real leather / fur material in real work environment which has been equipped with occupational health and security equipment. Assessor shall provide the candidate with work instruction regarding operations within an application scenario covering the Table regarding Success Criteria Measured by Means of Assessment Tools Specified in Cutting Operations by Hand Qualification Item in conjunction with cutting operations of one of desired shoes models.
Work instructions include clear instructions under headings such as name of the work, type, quantity, etc. Candidate is expected to complete the work within the period given as set forth in examination materials. Candidate should score at least 85/100 and be successful in all of defined critical action steps in order to pass performance-based examination.

	8 c) Other Assessment related conditions

	In performance-based test the candidate is expected to chose one shoe and cut it. The examination shall be performed in real work environment and under observation.

	    9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Istanbul Leather and Leather Product Exporters Association( İDMİB)

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQO Textile, Garment, and Leather Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS
	26.12.2012-2012/98


ANNEXES
ANNEX 1: Information on Recommended Training to Earn Cutting by Hand Qualification Unit
 Content of Training:  

1. Work Organization, Work Schedule and Planning
2. Ergonomics Information
3. Main and intermediate colors distinction
4. Digital attention
5. Visual attention
6. Analytical thinking and comparing ability
7. Leather and Fur Types and Specifications
8. Basic knowledge of quality
9. Material Surface Control (Optical)
10. Recognition and Effective Use of Cutting Tools,
11. {0>Amacına Uygun, Kesim Yöntem ve Teknikleri<}100{>Cutting methods and techniques suitable to its objective<0}
ANNEX 2:  Table Regarding Performance Criteria Measured by Means of Assessment Tools Specified in Qualification Unit
	
	QUALIFICATIONS

	UMS BÖ
	UY BÖ
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	1.1
	1.1
	A1
	Obtains the production plan from the unit manager.
	*

	B2.1
	1.2
	
	Determines the shoe model information according to the strict instructions.
	*

	B2.2
	1.3
	
	Determines whether it’s the wing with approved color according to the cutting instructions.
	*

	B2.3
	1.4
	
	Determines the number and number series of shoe-uppers he shall cut according to the cutting instructions.
	*

	B3.1
	1.5
	
	Cleans and arranges the working environment according to the work.
	*

	B3.2
	1.6
	
	Takes the measures for protection of materials and products.
	

	C1.1
	2.1
	A2
	Compares model drawing with the model.
	*

	C1.2
	2.2
	
	Informs the differences he has detected to the unit manager.
	*

	C3.1
	2.3
	
	Compares diecuts with shoe model.
	*

	C3.2
	2.4
	
	Determines the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model.
	*

	C3.3
	2.5
	
	Determines the number series of dies according to the cutting instructions.
	*

	C3.4
	2.6
	
	Determines the die’s domestic and foreign trade and scripts according to the model drawing.
	*

	C3.5
	2.7
	
	Informs the defective dies to the unit manager.
	

	D1.1
	3.1
	A3
	Identifies the shoe-upper cutting blade compatible with the product specifications.
	*

	D1.2
	3.2
	
	Prepares auxiliary materials he shall use in the process of cutting such as sharpening steel, file.
	

	D1.3
	3.3
	
	Checks suitability of cutting knife to cutting operation and makes it ready for use.
	*

	D4.1
	3.4
	
	Determines the defects and deficiencies in the cutting tools.
	

	D4.2
	3.5
	
	Informs the defects and deficiencies he has detected to the unit manager and ensures that they’re removed.
	

	E.1.1
	4.1
	A4
	Determines the wing’s compatibility with the model.
	

	E.1.2
	4.2
	
	Inspects whether the wing is in the size stated in the cutting instructions.
	*

	E.1.3
	4.3
	
	Determines whether it’s the wing with approved colour according to the cutting instructions.
	*

	E.1.4
	4.4
	
	Determines whether it’s the wing with approved finishing according to the cutting instructions.
	*

	E.1.5
	4.5
	
	Determines the compatibility of wing thickness with the model.
	

	E.2.1
	4.6
	
	Determines the suitability of the auxiliary material for the model.
	*

	E.2.2
	4.7
	
	Determines whether the auxiliary material’s amount is appropriate for production.
	

	E.2.3
	4.8
	
	Determines the compatibility of material thickness with the model.
	

	E.3.1
	4.9
	
	Inspects if there are binding errors on the leather.
	*

	E.3.2
	4.10
	
	Inspects if there are production errors or deformations on non-leather material.
	*

	E.4.1
	5.1
	A5
	Calculates the defect omissions on the part to be cut by ensuring minimum shrinkage.
	

	E.4.2
	5.2
	
	Determines fixing of die on the wing with minimum shrinkage.
	

	E.4.3
	5.3
	
	Determines the priority cutting dies such as face, toecap, and mirror.
	*

	E.4.4
	5.4
	
	Properly places the shoe-upper die parts onto leather quality zones.
	*

	E.4.5
	5.5
	
	Places die parts in accordance with flexion direction of the leather.
	*

	E.4.6
	5.6
	
	Places the shoe-upper dies with minimum shrinkage by taking care of defects on the wing and abrage.
	*

	E.4.7
	5.7
	
	Places a pair of shoe-uppers by taking care of abrage.
	*

	E.4.8
	5.8
	
	Inspects the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model.
	*

	E.4.9
	5.9
	
	Places the parts such as kink on the remaining parts.
	*

	F.1.1
	6.1
	A6
	Cuts placed diecuts in order set in the model.
	*

	F.1.2
	6.2
	
	Makes the suitable cuttings from the wing’s suitable zones according to the parts forming the shoe-upper.
	

	F.1.3
	6.3
	
	Cuts by taking care of leather stretching direction.
	*

	F.1.4
	6.4
	
	Manually cuts the shoe-upper pieces  according to the cutting instructions.
	*

	F.2.1
	7.1
	A7
	Marks on the cut pieces on the places stated in the die.
	*

	F.2.2
	7.2
	
	Makes marking suitable for the shoe-upper pieces.
	*

	F.2.3
	7.3
	
	Marks the places such as overlapping, folding, shoelace holes according to the model.
	*

	F.2.4
	7.4
	
	Makes the right-left markings of shoe-upper pieces by notching.
	*

	F.2.5
	7.5
	
	Writes/marks the shoe-upper numbers on the cut pieces.
	*


(*) Mandatory Success Criteria for Evidencing Qualification
	
	QUALIFICATIONS

	UMS BÖ
	UY BÖ
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	B2.1
	1.2
	
	Knows that he shall determine the product data by reviewing the cutting instructions.
	

	B2.2
	1.3
	
	Knows the shoe-upper material specifications such as leather, imitation, textile.
	

	B2.3
	1.4
	
	Knows the number and number series of the shoe-uppers he shall cut according to the cutting instructions.
	

	C1.1
	2.1
	B2
	Knows that he shall determine the model data by comparing the model drawing with the model.
	

	C1.2
	2.2
	
	Knows that he has to compare the dies with the shoe model.
	

	C3.2
	2.4
	
	Properly defines the shoe-upper dies which should be inter- compatible.
	

	C3.3
	2.5
	
	Properly defines the die’s domestic and foreign trade and scripts.
	

	C3.4
	2.6
	B3
	Knows the benefits of the clean and organized working environment for the employee.
	

	B3.1
	3.3
	
	Properly defines the shoe-upper cutting blade compatible with the product specifications.
	

	B3.2
	3.4
	
	Properly defines auxiliary materials he shall use in the process of cutting.
	

	D4.1
	3.6
	
	Properly defines the defects and deficiencies to occur in the cutting tools.
	

	D.1.2
D.1.3
D.4.1
	4.1
4.2
4.3
	B4
	Inspects the compatibility of wing thickness with the model.
	

	E.3.1
	4.9
	
	Properly defines the skin defects on the leather.
	

	E.4.3
	5.3
	B5
	Properly defines the priority cutting dies of the shoe-upper.
	

	E.4.4
	5.4
	
	Properly defines the leather quality zones.
	

	E.4.8
E.4.9
	5.8
5.9
	
	Properly defines the abrage.
	

	F.1.3
	6.3
	B6
	Properly defines the leather stretching direction.
	

	F.1.4
	6.4
	
	Properly defines the leather and fur cutting procedures.
	

	F.2.1
	7.1
	B7
	Knows that he has to mark on the cut pieces on the places stated in the die.
	

	F.2.4
	7.4
	
	Knows the right-left marking procedures for the shoe-upper pieces.
	


[12UY0114-4/B2] PRESS CUTTING OPERATIONS QUALIFICATION ITEM
	1
	NAME OF QUALIFICATION UNIT
	Press Cutting Operations

	2
	REFERENCE CODE
	12UY0114-4/B2

	3
	LEVEL
	4

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	26.12.2012

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	11 UMS0127-4 National Occupational Standard Titled Cutter (Shoe) (Level 4)

	7
	LEARNING OUTCOMES

	Learning Outcome 1:   Does work organization 

Performance Criteria
1.1 : Obtains the production plan from the unit manager.
1.2 : Determines the shoe model information according to the strict instructions.
1.3 : Determines whether it’s the wing with approved color according to the cutting instructions. 

1.4: Determines the number and number series of shoe-uppers he shall cut according to the cutting instructions.
1.5: Cleans and arranges the working environment according to the work. 

 1.6: Takes the measures for protection of materials and products. 

Context:   Cutting instructions in the technical sheets.
 Learning Outcome 2:   Inspects the model product, model drawing and die parts. 

Performance Criteria
2.1 : Compares model drawing with the model.
2.2 : Informs the differences he has detected to the unit manager. 

2.3: Compares diecuts with shoe model.
2.4: Inspects the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model. 

 2.5: Inspects the number series of dies according to the cutting instructions.
2.6: Examines inner and outer marks and writings of diecut in respect with the model drawing. 

2.7: Informs the defective dies to the unit manager.
Learning Outcome 3:   Prepares tools, apparatus and equipment 

Performance Criteria
3.1: Determines the press machine suitable for shoe-upper cutting.
3.2. Determines the press machine suitable for the material to be used according to the model. 

3.3: Selects the appropriate cutting blades and gets them ready for use.
3.4: Adjusts the pressure suitable for the type of material and thickness of cutting blade. 
3.5: Determines the defects and deficiencies in the cutting tools.
3.6: Informs the defects and deficiencies he has detected to the unit manager and ensures that they’re removed.
Learning Outcome 4:   Carries out pre-cutting procedures. 

Performance Criteria
4.1 : Inspects the wing’s compatibility with the model.
4.2 : Inspects whether the wing is in the size stated in the cutting instructions. 

4.3   : Determines whether it’s the wing with approved color according to the cutting instructions. 

4.4   : Determines whether it’s the wing with approved finishing according to the cutting instructions.

4.5 : Determines the compatibility of wing thickness with the model.
4.6 : Determines the compatibility of material with the model.
4.7 : Determines whether the material’s amount is appropriate for production. 

4.8   : Determines the compatibility of material thickness with the model.
4.9 : Determines whether there are any skin defects on the leather.
4.10 : Determines whether there is any manufacturing defect and deformation in the non-leather materials.
4.11 : Marks errors on the leather with silver pen and non-leather materials with line stone.



	Learning Outcome 5:   Prepares the material for cutting. 

Performance Criteria
5.1 : Determines the diecut technique compatible with the shoe-upper material to be cut.
5.2 : Kanadın ve deri dışı malzemenin kırışmamasına dikkat ederek pres tablası üzerine yerleştirilir. 

5.3 : Places the leather on the press table as mono layer, non-leather material as multi layer.
5.4 : Determines fixing of die on the wing with minimum shrinkage. 

5.5 : Determines the priority cutting dies such as face, toecap, and mirror.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 6:   Presle deri kesimi yapar. 

Performance Criteria
6.1 : Places die parts in accordance with flexion direction of the leather.
6.2 : Places the shoe-upper dies with minimum shrinkage by taking care of defects on the wing and abrage.
6.3 : Places a pair of shoe-uppers by taking care of abrage.
6.4 : Places the components forming a shoe-upper such as face, mirror and kink  by taking care of the abrage. 
6.5 : Places the parts such as kink on the remaining parts.
6.6 : Cuts the appropriate parts of the wing by using a suitable knife. 
6.7 : Diecuts starting from the priority shoe-upper pieces. 

Context:   Cutting instructions in the technical sheets.

	8
	ASSESSMENT

	8 a) Theoretical Examination

	A question system of multiple choices will be used. At least 20 questions shall be asked for B2 item. Values of all questions shall be the same and assessed over answer key. Wrong answers are not taken into account. The assessment is made over correct answers only. Candidate should score at least 60/100 in order to be successful. The examination time per question is 1 minute. Examination shall be performed in closed-book method. Theoretical knowledge questions shall meet all of defined success criteria. Theoretical examination questions may be asked verbally by assessor during performance of work or examination may be performed in written in classroom environment under observation of adequate number of examination observers.

	8 b) Performance based Examination

	Performance-based examination of this item shall be made with real leather / fur material in real work environment which has been equipped with occupational health and security equipment. Assessor shall provide the candidate with work instruction regarding operations within an application scenario covering the Table regarding Success Criteria Measured by Means of Assessment Tools Specified in Occupational Health and Safety and Environmental Security Qualification Item in conjunction with cutting operations of one of desired shoes models.
Work instructions include clear instructions under headings such as name of the work, type, quantity, etc. Candidate is expected to complete the work within the period given as set forth in examination materials. Candidate should score at least 85/100 and be successful in all of defined critical action steps in order to pass performance-based examination.

	8 c) Other Assessment related conditions

	Main and intermediate colours distinction The test is performed under working conditions and supervision.

	      9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Istanbul Leather and Leather Product Exporters Association

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQA Textile, Garment, and Leather Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS
	26.12.2012-2012/98


ANNEXES
{0>EK 1:<}100{>ANNEX 1:<0} {0>Presle Kesim İşlemleri Yeterlilik Biriminin Kazandırılması için Tavsiye Edilen Eğitime İlişkin Bilgiler<}92{>Information on Recommended Training to Earn Cutting by Press-Cutting Operations Qualification Unit<0}
 Content of Training:  
1. Work Organization, Work Schedule and Planning
2. Ergonomics Information
3. Main and intermediate colours distinction
4. Digital attention
5. Visual attention
6. Analytical thinking and comparing ability
7. Types and Specifications of Leather/Fur
8. Basic knowledge of quality
9. Material Surface Control (Optical)
10. Recognition and Effective Use of Cutting Tools,
11. Proper Cutting Procedures and Techniques
ANNEX 2:  Table Regarding Performance Criteria Measured by Means of Assessment Tools Specified in Press-Cutting Operations Qualification Unit
	
	QUALIFICATIONS

	UMS
BÖ
	UY
BÖ
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	1.1
	1.1
	A1
	Obtains the production plan from the unit manager.
	*

	B2.1
	1.2
	
	Determines the shoe model information according to the strict instructions.
	*

	B2.2
	1.3
	
	Determines whether it’s the wing with approved color according to the cutting instructions.
	*

	B2.3
	1.4
	
	Determines the number and number series of shoe-uppers he shall cut according to the cutting instructions.
	*

	B3.1
	1.5
	
	Cleans and arranges the working environment according to the work.
	*

	B3.2
	1.6
	
	Takes the measures for protection of materials and products.
	

	C1.1
	2.1
	A2
	Compares model drawing with the model.
	*

	C1.2
	2.2
	
	Informs the differences he has detected to the unit manager.
	

	C3.1
	2.3
	
	Compares diecuts with shoe model.
	*

	C3.2
	2.4
	
	Inspects the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model.
	

	C3.3
	2.5
	
	Inspects the number series of dies according to the cutting instructions.
	*

	C3.4
	2.6
	
	Examines inner and outer marks and writings of diecut in respect with the model drawing.
	

	C3.5
	2.7
	
	Informs the defective dies to the unit manager.
	*

	D2.1
	3.1
	A3
	Determines the press machine suitable for shoe-upper cutting.
	

	D2.2
	3.2
	
	Determines the press machine suitable for the material to be used according to the model.
	*

	D2.3
	3.3
	
	Selects the blades suitable for the press he shall use and makes them ready for use.
	*

	D.2.4
	3.4
	
	Adjusts the pressure suitable for the type of material and thickness of cutting blade.
	*

	D.4.1
	3.5
	
	Determines the defects and deficiencies in the cutting tools.
	*

	D4.2
	3.6
	
	Informs the defects and deficiencies he has detected to the unit manager and ensures that they’re removed.
	

	E.1.2
	4.1
	A4
	Inspects the wing’s compatibility with the model.
	

	E.1.3
	4.2
	
	Inspects whether the wing is in the size stated in the cutting instructions.
	

	E.1.4
	4.3
	
	Determines whether it’s the wing with approved colour according to the cutting instructions.
	*

	E.1.5
	4.4
	
	Determines whether it’s the wing with approved finishing according to the cutting instructions.
	*

	E.2.1
	4.5
	
	Determines the compatibility of wing thickness with the model.
	

	E.2.2
	4.6
	
	Determines the compatibility of material with the model.
	

	E.2.3
	4.7
	
	Determines whether the material’s amount is appropriate for production.
	

	E.3.1
	4.8
	
	Determines the compatibility of material thickness with the model.
	

	E.3.2
	4.9
	
	Determines whether there are any skin defects on the leather.
	*

	E.3.3
	4.10
	
	Determines whether there is any manufacturing defect and deformation in the non-leather materials.
	

	E.4.1
	4.11
	
	Marks errors on the leather with silver pen and non-leather materials with line stone.
	*

	E.4.2
	5.1
	A5
	Determines the diecut technique compatible with the shoe-upper material to be cut.
	

	E.4.4
	5.3
	
	Places the leather on the press table as mono layer, non-leather material as multi layer.
	*

	E.4.5
	5.4
	
	Determines fixing of die on the wing with minimum shrinkage.
	

	E.4.6
	5.5
	
	Determines the priority cutting dies such as face, toecap, and mirror.
	*

	E.4.8
	6.1
	A6
	Places die parts in accordance with flexion direction of the leather.
	

	E.4.9
	6.2
	
	Places the shoe-upper dies with minimum shrinkage by taking care of defects on the wing and abrage.
	*

	F.4.2
	6.4
	
	Places the components forming a shoe-upper such as face, mirror and kink  by taking care of the abrage.
	*

	F.4.1
	6.3
	
	Places a pair of shoe-uppers by taking care of abrage.
	*

	F.4.3
	6. 5
	
	Places the parts such as kink on the remaining parts.
	*

	F.4.4
	6.6
	
	Cuts the appropriate parts of the wing by using a suitable knife.
	*

	F.4.5
	6.7
	
	Diecuts starting from the priority shoe-upper pieces.
	*


(*) Mandatory Success Criteria for Evidencing Qualification
	
	QUALIFICATIONS

	UMS BÖ
	UY BÖ
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	B2.1
	1.2
	
	Knows that he shall determine the product data by reviewing the cutting instructions.
	

	B2.2
	1.3
	
	Knows the shoe-upper material specifications such as leather, imitation, textile.
	

	B2.3
	1.4
	
	Knows the number and number series of the shoe-uppers he shall cut according to the cutting instructions.
	

	C1.1
	2.1
	B2
	Knows that he shall determine the model data by comparing the model drawing with the model.
	

	C1.2
	2.2
	
	Knows that he has to compare the dies with the shoe model.
	

	C3.2
	2.4
	
	Properly defines the shoe-upper dies which should be inter- compatible.
	

	C3.3
	2.5
	
	Properly defines the die’s domestic and foreign trade and scripts.
	

	C3.4
	2.6
	B3
	Knows the benefits of the clean and organized working environment for the employee.
	

	B3.1
	3.3
	
	Properly defines the shoe-upper cutting blade compatible with the product specifications.
	

	B3.2
	3.4
	
	Properly defines auxiliary materials he shall use in the process of cutting.
	

	D4.1
	3.6
	
	Properly defines the defects and deficiencies to occur in the cutting tools.
	

	D.1.2
D.1.3
D.4.1
	4.1
4.2
4.3
	B4
	Inspects the compatibility of wing thickness with the model.
	

	E.3.1
	4.9
	
	Properly defines the skin defects on the leather.
	

	E.4.3
	5.3
	B5
	Properly defines the priority cutting dies of the shoe-upper.
	

	E.4.4
	5.4
	
	Properly defines the leather quality zones.
	

	E.4.8
E.4.9
	5.8
5.9
	
	Properly defines the abrage.
	

	F.1.3
	6.3
	B6
	Properly defines the leather stretching direction.
	

	F.1.4
	6.4
	
	Properly defines the leather and fur cutting procedures.
	

	F.2.1
	7.1
	B7
	Knows that he has to mark on the cut pieces on the places stated in the die.
	

	F.2.4
	7.4
	
	Knows the right-left marking procedures for the shoe-upper pieces.
	


[12UY0114-4/B3] COMPUTER CUTTING OPERATIONS QUALIFICATION ITEM
	1
	NAME OF QUALIFICATION UNIT
	Cutting Operations by Computer

	2
	REFERENCE CODE
	12UY0114-4/B3

	3
	LEVEL
	4

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	26.12.2012

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	11 UMS0127-4 National Occupational Standard Titled Cutter (Shoe) (Level 4)

	7
	LEARNING OUTCOMES

	Learning Outcome 1:   Does work organization
Performance Criteria
1.1 : Obtains the production plan from the unit manager.
1.2 : Determines the shoe model information according to the strict instructions.
1.3 : Determines whether it’s the wing with approved color according to the cutting instructions. 

1.4  : Determines the number and number series of shoe-uppers he shall cut according to the cutting instructions.
1.5   : Cleans and arranges the working environment according to the work. 

1.6   : Takes the measures for protection of materials and products. 

Context:   Cutting instructions in the technical sheets.
Learning Outcome 2:   Inspects the model product, model drawing and die parts. 

Performance Criteria
2.1 : Compares model drawing with the model.
2.2 : Informs the differences he has detected to the unit manager. 

2.3: Compares diecuts with shoe model.
2.4: Inspects the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model. 

2.5: Inspects the number series of dies according to the cutting instructions.
2.6: Examines inner and outer marks and writings of diecut in respect with the model drawing. 

2.7: Informs the defective dies to the unit manager.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 3:   Prepares tools, apparatus and equipment 

Performance Criteria
3.1 : Controls the activity of computer-aided cutting tool’s connections.
3.2 : Operates the computer-aided cutting tool and controls the conformity of machine settings with cutting.. 3.3: Checks suitability of cutting apparatus to operation.
3.4: Cuts the sample for testing the computer-aided cutting tool. 3.5: Determines the defects and deficiencies in the cutting tools.
3.6: Informs the defects and deficiencies he has detected to the unit manager and ensures that they’re removed.
Context:   Cutting procedure and technique
Learning Outcome 4:   Carries out pre-cutting procedures. 

Performance Criteria
4.1: Inspects the wing’s compatibility with the model.


	4.2 : Determines the compatibility of wing thickness with the model.
4.3 : Inspects whether color of wing is approved according to cutting instructions.. 

4.4  : Inspects whether finishing of wing is approved according to cutting instructions. 

4.5  : Inspects conformity of wing thickness to the model.
4.6 : Inspects the compatibility of material with the model.
4.7 : Inspects whether the material’s amount is appropriate for production. 

4.8  : Inspects the compatibility of material thickness with the model.
4.9 : Inspects if there are binding errors on the leather.
4.10 : Inspects if there are production errors or deformations on non-leather material.
4.11 : Marks errors on the leather with silver pen and non-leather materials with line stone.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 5:   Cuts via computer. 

Performance Criteria
5.1 : Enters the cutting information to the cutting program.
5.2 : Places the material on the computer-aided cutting table by taking care of the stretching direction.
5.3 : Places the shoe-upper dies with minimum shrinkage by taking care of defects on the wing and abrage.
5.4 : Places the components forming a pair of shoe-uppers such as face, mirror and kink by taking care of the abrage.
5.5 : Places the die by taking care of wing/leather quality zones in the electronic environment. 

5.6: Places the die by taking care of economic use of material. 

 5.7: Places the die by taking care of the material’s stretching direction in the electronic environment.
5.8: Places the parts such as kink on the remaining parts. 

5.9: Gives cutting command according to the computer cutting program.
5.10: Cuts the shoe-upper pieces on the computer according to the cutting instructions.
Context:  1. Computer-cutting software and characteristics thereof. 
               2. Cutting instructions

	8
	ASSESSMENT

	8 a) Theoretical Examination

	A question system of multiple choices will be used. At least 20 questions shall be asked for B3 item. Values of all questions shall be the same and assessed over answer key. Wrong answers are not taken into account. The assessment is made over correct answers only. Candidate should score at least 60/100 in order to be successful. The examination time per question is 1 minute. Examination shall be performed in closed-book method. Theoretical knowledge questions shall meet all of defined success criteria. Theoretical examination questions may be asked verbally by assessor during performance of work or examination may be performed in written in classroom environment under observation of adequate number of examination observers.

	8 b) Performance based Examination

	Performance-based examination of this item shall be made with real leather / fur material in real work environment which has been equipped with occupational health and security equipment. Assessor shall provide the candidate with work instruction regarding operations within an application scenario covering the Table regarding Success Criteria Measured by Means of Assessment Tools Specified in Occupational Health and Safety and Environmental Security Qualification Item in conjunction with cutting operations of one of desired shoes models.
Work instructions include clear instructions under headings such as name of the work, type, quantity, etc. Candidate is expected to complete the work within the period given as set forth in examination materials. Candidate should score at least 70/100 and be successful in all of defined critical action steps in order to pass performance-based examination.

	8 c) Other Assessment related conditions

	Main and intermediate colours distinction The examination shall be performed in real work environment and under observation.

	9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Istanbul Leather and Leather Product Exporters Association

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQA Textile, Garment, and Leather Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS
	26.12.2012-2012/98


ANNEXES
ANNEX 1: Information on Recommended Training to Earn Cutting by Computer Qualification Unit
 Content of Training:  

1. Work Organization, Work Schedule and Planning
2. Knowledge of ergonomics
3. Main and intermediate colours distinction
4. Digital attention
5. Visual attention
6. Analytical thinking and comparing ability
7. Types and Specifications of Leather/Fur
8. Basic knowledge of quality
9. Material Surface Control (Optical)
10.  Recognition and Effective Use of Cutting Tools,
11.  Proper Cutting Procedures and Techniques
12.   Shoe-cutting software
ANNEX 2:  Table Regarding Performance Criteria Measured by Means of Assessment Tools Specified in Computer-Cutting Operations Qualification Unit
	
	QUALIFICATIONS

	UMS
BÖ
	UY
BÖ
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	1.1
	1.1
	A1
	Obtains the production plan from the unit manager.
	*

	B2.1
	1.2
	
	Determines the shoe model information according to the strict instructions.
	*

	B2.2
	1.3
	
	Determines whether it’s the wing with approved color according to the cutting instructions.
	*

	B2.3
	1.4
	
	Determines the number and number series of shoe-uppers he shall cut according to the cutting instructions.
	*

	C1.1
	2.1
	A2
	Compares model drawing with the model.
	*

	C1.2
	2.2
	
	Informs the differences he has detected to the unit manager.
	

	C3.1
	2.3
	
	Compares diecuts with shoe model.
	*

	C3.2
	2.4
	
	Inspects the inter-compatibility of dies such as face, kink, fillet, mirror and toecap according to the model.
	

	C3.3
	2.5
	
	Inspects the number series of dies according to the cutting instructions.
	*

	C3.4
	2.6
	
	Examines inner and outer marks and writings of diecut in respect with the model drawing.
	

	C3.5
	2.7
	
	Informs the defective dies to the unit manager.
	*

	B3.1
	3.1
	A3
	Controls the activity of computer-aided cutting tool’s connections.
	*

	B3.2
	3.2
	
	Operates the computer-aided cutting tool and controls the conformity of machine settings with cutting..
	*

	D1.1
	3.3
	
	Checks suitability of cutting apparatus to operation.
	

	D1.2
	3.4
	
	Cuts the sample for testing the computer-aided cutting tool.
	*

	D1.3
	3.5
	
	Determines the defects and deficiencies in the cutting tools.
	*

	D4.1
	3.6
	
	Informs the defects and deficiencies he has detected to the unit manager and ensures that they’re removed.
	*

	E.1.1
	4.1
	A4
	Inspects the wing’s compatibility with the model.
	*

	E.1.2
	4.2
	
	Determines the compatibility of wing thickness with the model.
	

	E.1.3
	4.3
	
	Inspects whether color of wing is approved according to cutting instructions..
	*

	E.1.4
	4.4
	
	Inspects whether finishing of wing is approved according to cutting instructions.
	

	E.1.5
	4.5
	
	Inspects conformity of wing thickness to the model.
	*

	E.2.1
	4.6
	
	Inspects the compatibility of material with the model.
	*

	E.2.2
	4.7
	
	Inspects whether the material’s amount is appropriate for production.
	

	E.2.3
	4.8
	
	Inspects the compatibility of material thickness with the model.
	

	E.3.1
	4.9
	
	Inspects if there are binding errors on the leather.
	

	E.3.2
	4.10
	
	Inspects if there are production errors or deformations on non-leather material.
	

	E.3.3
	4.11
	
	Marks errors on the leather with silver pen and non-leather materials with line stone.
	*

	F.4.1
	5.1
	A5
	Enters the cutting information to the cutting program.
	*

	F.4.2
	5.2
	
	Places the material on the computer-aided cutting table by taking care of the stretching direction.
	*

	F.4.3
	5.3
	
	Places the shoe-upper dies with minimum shrinkage by taking care of defects on the wing and abrage.
	*

	F.4.4
	5.4
	
	Places the components forming a pair of shoe-uppers such as face, mirror and kink by taking care of the abrage.
	*

	F.4.5
	5.5
	
	Places the die by taking care of wing/leather quality zones in the electronic environment.
	*

	F.4.6
	5.6
	
	Places the die by taking care of economic use of material.
	*

	F.4.7
	5.7
	
	Places the die by taking care of the material’s stretching direction in the electronic environment.
	*

	F.4.8
	5.8
	
	Places the parts such as kink on the remaining parts.
	*

	F.4.9
	5.9
	
	Gives cutting command according to the computer cutting program.
	*

	F.4.10
	5.10
	
	Cuts the shoe-upper pieces on the computer according to the cutting instructions.
	*


(*) Mandatory Success Criteria for Evidencing Qualification
	
	QUALIFICATIONS

	UMS BÖ
	UY BÖ
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	B2.1
	1.2
	
	Knows that he shall determine the product data by reviewing the cutting instructions.
	

	B2.2
	1.3
	
	Knows the shoe-upper material specifications such as leather, imitation, textile.
	

	B2.3
	1.4
	
	Knows the number and number series of the shoe-uppers he shall cut according to the cutting instructions.
	

	C1.1
	2.1
	B2
	Knows that he shall determine the model data by comparing the model drawing with the model.
	

	C1.2
	2.2
	
	Knows that he has to compare the dies with the shoe model.
	

	C3.2
	2.4
	
	Properly defines the shoe-upper dies which should be inter- compatible.
	

	C3.3
	2.5
	
	Properly defines the die’s domestic and foreign trade and scripts.
	

	C3.4
	2.6
	B3
	Knows the benefits of the clean and organized working environment for the employee.
	

	B3.1
	3.3
	
	Properly defines the shoe-upper cutting blade compatible with the product specifications.
	

	B3.2
	3.4
	
	Properly defines auxiliary materials he shall use in the process of cutting.
	

	D4.1
	3.6
	
	Properly defines the defects and deficiencies to occur in the cutting tools.
	

	D.1.2
D.1.3
D.4.1
	4.1
4.2
4.3
	B4
	Inspects the compatibility of wing thickness with the model.
	

	E.3.1
	4.9
	
	Properly defines the skin defects on the leather.
	

	E.4.3
	5.3
	B5
	Properly defines the priority cutting dies of the shoe-upper.
	

	E.4.4
	5.4
	
	Properly defines the leather quality zones.
	

	E.4.8
E.4.9
	5.8
5.9
	
	Properly defines the abrage.
	

	F.1.3
	6.3
	B6
	Properly defines the leather stretching direction.
	

	F.1.4
	6.4
	
	Properly defines the leather and fur cutting procedures.
	

	F.2.1
	7.1
	B7
	Knows that he has to mark on the cut pieces on the places stated in the die.
	

	F.2.4
	7.4
	
	Knows the right-left marking procedures for the shoe-upper pieces.
	


[12UY0114-4/A2] POST-CUTTING OPERATIONS QUALIFICATION ITEM
	1
	NAME OF QUALIFICATION UNIT
	Post-cutting Operations

	2
	REFERENCE CODE
	12UY0114-4/A2

	3
	LEVEL
	4

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	26.12.2012

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	11 UMS0127-4 National Occupational Standard Titled Cutter (Shoe) (Level 4)

	7
	LEARNING OUTCOMES

	Learning Outcome 1:   Arranges cut shoe-upper pieces. 

Performance Criteria
1.1 : Controls whether there are any missing parts according to the model.
1.2 : Controls the straightness of side in the cut shoe-upper pieces.
1.3 : Controls whether markings are made on the shoe-upper pieces.
1.4 : Performs controls such as color, pattern, stretching direction between parts constituting a shoe-upper. 

1.5 : Performs controls such as color, pattern, stretching direction between a pair of shoe-uppers.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 2:   Arranges cut shoe-upper pieces. 

Performance Criteria
2.1 : Counts the cut and marked shoe-upper pieces.
2.2 : Overlaps the shoe-upper pieces by their number series. 

2.3: Pairs the right-left pieces of the shoe-upper.
2.4 : Groups shoe-upper by gathering the paired / matched parts.
2.5 : Delivers the shoe-upper pieces which he groups by model specifications to the relevant person. 

2.6: Informs the unit manager that he has delivered the work.
Context:   Cutting instructions in the technical sheets.
Learning Outcome 3:   Arranges the shoe-upper cutting tools. 

Performance Criteria:  
3.1 : Controls whether there’s any failure in the shoe-upper blade.
3.2 : Controls whether there is any failure in cutting press machine and press blades. 

3.3: Controls whether there is any failure in the computer-aided cutting tool.
3.4: Informs the deficiencies he detects in the shoe-upper cutting tools to the unit manager and thus provides them to be removed.
 3.5: Arranges the controlled shoe-upper cutting tools suitable for the next use.
Learning Outcome 4:   Delivers excessive shoe-upper materials and shoe-upper dies. 

Performance Criteria:  
4.1 : Compiles the post-cutting excessive material.
4.2 : Delivers arranged materials to relevant person.
4.3 : Compiles all parts of cut model dies.
4.4 : Delivers the grouped model diecuts to unit manager.
Learning Outcome 5:   Prepares cutting report. 

Performance Criteria:  
5.1 : Informs the failures occurred in the manufacturing process and their reasons to the unit chief.
5.2 : Prepares the written report for the information of delivered cuts.
5.3 : Submits the report he has prepared to the unit manager.



	8
	ASSESSMENT

	8 a) Theoretical Examination

	A question system of multiple choices will be used. At least 10 questions shall be asked for A2 item. Values of all questions shall be the same and assessed over answer key. Wrong answers are not taken into account. The assessment is made over correct answers only. Candidate should score at least 60/100 in order to be successful. The examination time per question is 1 minute. Examination shall be performed in closed-book method. Theoretical knowledge questions shall meet all of defined success criteria. Theoretical examination questions may be asked verbally by assessor during performance of work or examination may be performed in written in classroom environment under observation of adequate number of examination observers.

	8 b) Performance based Examination

	Performance-based examination of this item shall be made with real leather / fur material in real work environment which has been equipped with occupational health and security equipment. Assessor shall provide the candidate with work instruction regarding operations within an application scenario covering the Table regarding Success Criteria Measured by Means of Assessment Tools Specified in Post-Cutting Operations  Qualification Item in conjunction with cutting operations of one of desired shoes models.
Work instructions include clear instructions under headings such as name of the work, type, quantity, etc. Candidate is expected to complete the work within the period given as set forth in examination materials. Candidate should score at least 85/100 and be successful in all of defined critical action steps in order to pass performance-based examination.

	8 c) Other Assessment related conditions

	In performance-based test the candidate is expected to chose one shoe and perform necessary operations on it. The examination shall be performed in real work environment and under observation.
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	11
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ANNEXES
ANNEX 1: Information on Recommended Training to Earn Post-Cutting Operations Qualification Unit
 Content of Training:  
1. Surface controls on leather
2. Basic quality information
3. Comparative efficiency
4. Follow up & control
5. Problem solving
6. Tools and equipment maintenance & repair
7.    Documentation & reporting
ANNEX 2: Table Regarding Performance Criteria Measured by Means of Assessment Tools Specified in Post-Cutting Operations Qualification Unit
	
	QUALIFICATIONS

	UMS BÖ
	UY BÖ
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	G.1.1
	1.1
	A1
	Controls whether there are any missing parts according to the model.
	*

	G.1.2
	1.2
	
	Controls the straightness of side in the cut shoe-upper pieces.
	

	G.1.3
	1.3
	
	Controls whether markings are made on the shoe-upper pieces.
	*

	G.1.4
	1.4
	
	Performs controls such as colour, pattern, stretching direction between a pair of shoe-uppers.
	*

	G.1.5
	1.5
	
	Performs controls such as colour, pattern, stretching direction between a pair of shoe-uppers.
	*

	G.2.1
	2.1
	A2
	Counts the cut and marked shoe-upper pieces.
	

	G.2.2
	2.2
	
	Overlaps the shoe-upper pieces by their number series.
	

	G.2.3
	2.3
	
	Pairs the right-left pieces of the shoe-upper.
	*

	G.2.4
	2.4
	
	Groups shoe-upper by gathering the paired / matched parts.
	

	G.3.1
	2.5
	
	Delivers the shoe-upper pieces which he groups by model specifications to the relevant person.
	*

	G.3.2
	2.6
	
	Informs the unit manager that he has delivered the work.
	

	H.1.1
H.1.2
H.1.3
	3.1
3.2
3.3
	A3
	Controls whether there’s any failure in the Shoe-upper cutting blade/Cutting press and press blades/Computer-aided cutting tool.
	*

	H.1.4
	3.4
	
	Informs the deficiencies he detects in the shoe-upper cutting tools to the unit manager and thus provides them to be removed.
	

	H.1.5
	3.5
	
	Arranges the controlled shoe-upper cutting tools suitable for the next use.
	*

	H.2.1
	4.1
	A4
	Compiles the post-cutting excessive material.
	

	H.2.2
	4.2
	
	Delivers arranged materials to relevant person.
	*

	H.3.1
	4.3
	
	Compiles all parts of cut model dies.
	*

	H.3.2
	4.4
	
	Delivers the grouped model diecuts to unit manager.
	*

	H.4.1
	5.1
	A5
	Informs the failures occurred in the manufacturing process and their reasons to the unit chief.
	*

	H.4.2
	5.2
	
	Prepares the written report for the information of delivered cuts.
	*

	H.4.3
	5.3
	
	Submits the report he has prepared to the unit manager.
	*


(*) Mandatory Success Criteria for Evidencing Qualification
	UMS BÖ
	UY BÖ
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	G1.3
	1.3
	B1
	Knows that he has to control whether markings are made on the shoe-upper pieces.
	

	G.1.4
	1.4
	
	Knows that the colour, pattern, stretching direction should be compatible in the components forming a shoe-upper.
	

	G.2.2
	2.2
	B2
	Knows the classification procedures for the shoe-upper pieces.
	

	G.2.3
	2.3
	
	Properly defines the procedures for coupling/pairing of right-left pieces of shoe-upper.
	

	H.1.4
	2.4
	
	Properly defines the procedures for grouping shoe-upper..
	

	H.1.1
H.1.2
H.1.3
	3.1
3.2
3.3
	B3
	Informs the faults to occur in the Shoe-upper cutting blade/Cutting press and press blades/Computer-aided cutting tool.
	

	H.3.1
	4.3
	
	Knows how to process the cut model dies.
	

	H.4.1
	5.1
	B5
	Properly defines the failures occurred and their reasons in the manufacturing process.
	

	H.4.1
	5.2
	
	Knows how to prepare the written cutting report.
	

	H.4.2
	5.3
	
	Knows the unit/representative to whom he shall deliver the report he has prepared.
	


QUALIFICATION ANNEXES
ANNEX 1:  Qualification Items
12UY0111-4/A1 Occupational Health and Safety and Environment safety 

12UY0114-4/A2 Post-Cutting Procedures
12UY0114-4/B1 Manual Cutting Procedures 

12UY0114-4/B2 Diecutting Procedures
12UY0114-4/B3 Computer-Aided Cutting Procedures
 To succeed in the tests, the candidates are recommended to: 

1. Be graduated from the formal or informal schools providing education in the field of Leather and Leather Products manufacturing,
2. Have knowledge of shoe die data, colour data, types and specifications of leather; have experience in the occupation titled shoe cutting,
3. Follow up occupational innovations,
4. Participate in vocational trainings and organizations determined by the management, and
5. And share educational defects they detect with management,
6. Transfer their knowledge and skills to the relevant persons.
ANNEX 2:  Terms, Symbols and Abbreviations
Abrage: Colour differences on the leather
Assortment: Classification of leathers by quality, type, size, shoe number and etc.
Square foot /Square desimeter: Leather’s area measurement unit
Mirror: The part forming front upper section of the shoe-upper and on the face
Threshold skills: Minimum level of skills required for performing a duty or activitiy
Overlapping: Sewing of tailored leather pieces by heeling their seam allowances
Toe Box: Firming support placed between the leather and under coat for protecting the toe part of the shoe
Snap/Notch: Markings showing the seam junctions of cut pieces, inner and outer components of the shoe
Coupling/Pairing: Combining right-left parts of shoe-upper
Leather Quality Zones: Regional differences occurring due to some zones of the leather being fine-textured while the other zones being open-textured
Tongue: 1. Ayakkabı bağlarının ayağı rahatsız etmesini engelleyen parça (bağ altına rastlayan saya parçası) 2.
Bağsız ayakkabıda aynanın üst kısmı
File: Ragged, hard, narrow steel tool used for smoothing the unevenness of metal, wood and etc.
Fillet: The part erected on the back head of shoe-upper for reinforcing or accessory
Finishing Processes: The final process for increasing the leather’s use specifications, use period and quality
Fort: The part supporting/firming the shoe-upper placed on the toe part between the leather and under coat
Kink: Component or components forming back and side parts of shoe-upper and integrated with face
Silver Pencil: Erasable silver writing pencil
ISCO:   International Standard Classification of Occupations.
Die/Diecut/Template: Pattern ready to cut on which the seam allowance are given, all the writing and markings are put.
OHS:  Occupational Health and Safety,
Marking: 1.Marking of defects on the leather with silver pencil. 2. Snaps/notches showing the seam junctions of cut pieces
Wing: Processed whole leather
Cutting tool: Cutting tools such as craft knife, razor blade, blade
Sharpening steel: Strap or stone used for sharpening cutting tools such as blade
Toecap: End part at the front of shoe-upper
Diecut blades: Metal blades used in the press machinery at different heights as solo and double mouthed
Risk:   Means probability of occurrence of a hazardous event and combination of results.
Shoe-upper Parts: Face, toecap, kink, fillete and tongue
Shoe-upper: Upper part of shoe excluding the sole
Classification: Combining cut shoe-upper pieces
Danger:  Potential of damage or injury likely to affect the worker or work place and likely to exist in the workplace or to be caused externally
Cutting Plan: Planning prepared for the relevant units for the purpose of completing the product timely and according to the stated specifications
Auxiliary Material: A material used other than the main material in the preparation of a product
Face: The shoe-upper part forming the front part of the shoe to be manufactured with or without toecap, with or without mirror.
ANNEX 3:  Ways of Horizontal and Vertical Progress in Occupation
The candidates granted with the national occupational qualification titled Cutter (Shoe) (Level 4) may be transferred laterally to the occupations titled  Designer (Level 4), Shoe-Upperer (Level 4), Quality Controller (Level 4), Fitter (Level 4) and Finisher (Level 4).
ANNEX 4:  Assessor Criteria
The assessors to be assigned in the Assessment & Evaluation Unit of Testing and Certification Center are expected to have the following qualifications.
The assessors to be assigned in the assessment & evaluation of the performance test shall consist of person/s having necessary knowledge about the certification system and application rules.
a- To have worked at least 3 years in this field at educational institutes belonging to Higher Educational Council, Ministry of Education as an educator.
b- The Assessors of Practice-Based Performance Test shall have minimum associate’s degree from the related field of the Higher Education Institutions and have minimum 5 years of work experience
c- Minimum 5 years of work experience as the Qualified Instructor  in the Leather/Fur Processing sector.
d- To have graduated from secondary schools and worked at least 7 years in the sector of leather/fur.
